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Al i All staff, volunteers, job applicants, children, parents/carers and any individual or

organisation with which VPA works or provides services

POLICY STATEMENT

Varnham Performing Arts (VPA) recognises that every person has a contribution to make to our community and
a right to equal opportunity. We are committed to promoting equality, valuing diversity and eliminating unlawful
discrimination, harassment and victimisation in all aspects of our work.

This policy is underpinned by the Equality Act 2010 (as amended by the Equality Act 2010 (Amendment)
Regulations 2023, in force from 1 January 2024), the Worker Protection (Amendment of Equality Act 2010)
Act 2023 (in force from 26 October 2024), and other relevant legislation. VPA will review this policy annually and
update it whenever legislation or guidance changes.

PROTECTED CHARACTERISTICS

No job applicant, member of staff, child, parent/carer, or any individual or organisation with which VPA works or
to which it provides services will be discriminated against on the grounds of any of the following protected
characteristics under the Equality Act 2010:

* Age — Protection against discrimination based on age applies to all age groups.

« Disability — Including physical, sensory, mental health and cognitive impairments. The definition of disability
has been updated (Equality Act 2010 (Amendment) Regulations 2023) to include a person's ability to
participate fully and effectively in working life on an equal basis to other workers.

e Gender reassignment — Protection for anyone proposing to undergo, undergoing or who has undergone
gender reassignment.

e Marriage and civil partnership — Protection in employment against discrimination on grounds of being
married or in a civil partnership.

e Pregnancy and maternity — Including breastfeeding at work, which now constitutes direct sex
discrimination if treated unfavourably (Equality Act 2010 (Amendment) Regulations 2023, in force January
2024). The protected period has been extended to 18 months after the end of maternity or adoption leave



(Maternity Leave, Adoption and Shared Parental Leave (Amendment) Regulations 2024, in force April 2024).
Race — Including ethnic origin, colour, nationality and national origin.

Religion or belief — Including any religion, religious or philosophical belief, or lack of belief.

Sex — Protection for all individuals regardless of sex.

Sexual orientation — Including heterosexual, gay, leshian and bisexual orientations.

OUR COMMITMENTS

VPA is committed to the following principles across all of its activities:

All staff, children, parents/carers and members of associated organisations will be treated fairly, with dignity
and respect.
Participation in VPA activities will be open to all, regardless of any protected characteristic.

Selection for employment, volunteering and leadership roles will be based solely on aptitude, ability and
merit.
All staff and children will be encouraged and supported to develop their full potential; individual talents and
abilities will be recognised and maximised.
Every member of staff, child and parent/carer is entitled to an environment that promotes dignity and respect.
No form of intimidation, bullying or harassment will be tolerated.
Individual differences and the contributions of all staff and children are recognised and valued.
VPA will make reasonable adjustments to ensure that disabled individuals can fully participate in its activities,
both as participants and as staff or volunteers.

Breaches of this policy will be regarded as misconduct and may result in disciplinary proceedings,
termination of employment or exclusion from VPA activities.
This policy will be monitored and reviewed at least annually to ensure it remains effective and reflects current
legislation.

TYPES OF PROHIBITED CONDUCT

Under the Equality Act 2010, VPA prohibits the following forms of conduct:

Direct discrimination — Treating someone less favourably because of a protected characteristic. This
includes making discriminatory statements in connection with a recruitment decision, even where there is no
active recruitment exercise or identifiable victim (Equality Act 2010 (Amendment) Regulations 2023).

Indirect discrimination — Applying a provision, criterion or practice that puts those sharing a protected
characteristic at a particular disadvantage. From January 2024, protection extends to persons who suffer the
same disadvantage even if they do not share the protected characteristic themselves.

Harassment — Unwanted conduct related to a protected characteristic that has the purpose or effect of
violating a person's dignity or creating an intimidating, hostile, degrading, humiliating or offensive
environment. Under the Worker Protection (Amendment of Equality Act 2010) Act 2023 (in force October
2024), VPA has a proactive duty to take reasonable steps to prevent sexual harassment of its staff and
volunteers.

Victimisation — Treating someone unfairly because they have made or supported a complaint about
discrimination or harassment.



e Discrimination arising from disability — Treating a disabled person unfavourably because of something
connected with their disability, where VPA cannot show the treatment is a proportionate means of achieving
a legitimate aim.

e Failure to make reasonable adjustments — Failing to make reasonable adjustments for a disabled person
where a provision, criterion, practice or physical feature puts them at a substantial disadvantage compared to
non-disabled persons.

RESPONSIBILITIES

Management and Leadership

The Principal/CEO has overall responsibility for ensuring this policy is implemented effectively and that VPA
complies with all relevant equality legislation. This includes:

e Ensuring all staff and volunteers are trained on equality obligations as part of induction and through regular
refresher training.

e Taking prompt and appropriate action where breaches of this policy are reported.

« Regularly reviewing and updating this policy to reflect changes in legislation and good practice.

¢ Ensuring this policy is displayed on the VPA website and made available at our premises.

e Taking proactive steps to prevent sexual harassment in the workplace, in line with the Worker Protection
(Amendment of Equality Act 2010) Act 2023.

All Staff and Volunteers
Every member of staff and every volunteer has a legal and moral obligation to:

e Treat all individuals fairly and with respect, in line with this policy.

« Not discriminate unfairly against any individual or group on the grounds of any protected characteristic.

¢ Report incidents of alleged unfair discrimination, harassment or victimisation to the Principal/CEO promptly.
« Cooperate with any investigation into a complaint under this policy.

 Actively contribute to an inclusive and respectful environment for all.

RECRUITMENT AND EMPLOYMENT

VPA is committed to fair and transparent recruitment practices. The following principles apply to all recruitment,
employment, promotion and training decisions:

¢ All vacancies will be advertised openly and accessibly.

¢ Selection will be based solely on aptitude, ability and merit, assessed against objective and relevant criteria.
¢ Interview panels will be trained on equality and unconscious bias awareness.

¢ VPA will make reasonable adjustments throughout the recruitment process for disabled applicants.

< All new staff and volunteers will receive equality training as part of their induction.

« VPA will not ask candidates about protected characteristics (e.g. pregnancy, health conditions) at interview
unless it is directly and legitimately relevant to the role.

INCLUSION IN VPA ACTIVITIES




VPA is committed to ensuring that all children, young people and families can access and enjoy its performing
arts activities. To support this:

« VPA will make reasonable adjustments to its programmes, venues and practices to accommodate disabled
children, young people and adults.

< No child will be excluded from a VPA activity on grounds of any protected characteristic.

¢ VPA will take account of cultural, religious and linguistic needs when planning activities and communicating
with families.

« VPA will actively seek to identify and remove barriers to participation for underrepresented groups.

e Concerns about equality or inclusion raised by children, parents or carers will be taken seriously and
investigated promptly.

REPORTING, COMPLAINTS AND ENFORCEMENT

Anyone who believes they have experienced or witnessed discrimination, harassment or victimisation should
report it as soon as possible.

Report to: Hannah Varnham, Principal / CEO

Email: info@varnhamperformingarts.co.uk

All complaints will be treated seriously, investigated promptly and handled confidentially.

VPA will not tolerate any retaliation against a person who makes a complaint in good faith.

Where a complaint cannot be resolved internally, individuals may refer the matter to the Equality and Human
Rights Commission (EHRC) at equalityhumanrights.com, or seek advice from ACAS (acas.org.uk) or an
employment tribunal.

MONITORING AND REVIEW

The effective implementation of this policy depends on the awareness and commitment of all staff, volunteers,
parents and children. VPA will:

* Review this policy at least annually, or sooner where legislative changes require it.
« Make this policy available on the VPA website and at our premises.
e Ensure all new staff, volunteers and trustees are made aware of this policy upon joining VPA.

* Monitor equality outcomes across its activities and use findings to inform continuous improvement.

LEGISLATIVE REFERENCES

¢ Equality Act 2010

* Equality Act 2010 (Amendment) Regulations 2023 (in force 1 January 2024)

¢ Worker Protection (Amendment of Equality Act 2010) Act 2023 (in force 26 October 2024)

* Maternity Leave, Adoption and Shared Parental Leave (Amendment) Regulations 2024 (in force 6 April 2024)
 Protection from Redundancy (Pregnancy and Family Leave) Act 2023

¢ Employment Rights Act 2025



Human Rights Act 1998

Data Protection Act 2018 / UK GDPR

Children's Wellbeing and Schools Act 2026

Equality and Human Rights Commission (EHRC) Codes of Practice and Guidance
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