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POLICY STATEMENT

This Policy applies to everyone working on behalf of Varnham Performing Arts (VPA), including senior

managers, the board of trustees, paid staff, volunteers, sessional workers, agency staff and students. Its

purpose is to protect and enhance the safety and well-being of all children and young people by actively

promoting awareness, good practice and sound procedures.

We believe the safety and well-being of children and young people is of the utmost importance, and that they

have a fundamental and equal right to be protected from harm regardless of age, disability, gender

reassignment, race, religion or belief, sex, or sexual orientation. Our statutory responsibility for safeguarding is

paramount and takes priority over all other interests. This includes responding immediately and appropriately

where there is any suspicion that a young person under 18 years of age may be a victim of bullying,

harassment, or abuse (including physical, sexual, emotional) or neglect.

'Young Person' means those under 18 years old, including all those up to their 18th birthday — designated a
'child' within the terms of the Children Act 1989.

VPA encourages a culture of listening to children and young people and engaging in dialogue with them in ways

that are appropriate to their age, culture and understanding.

Legislative basis: This policy is drawn up in accordance with the Children Act 1989, the Children Act 2004, the

Sexual Offences Act 2003, the Online Safety Act 2023, the Data Protection Act 2018 / UK GDPR, and the

statutory guidance Working Together to Safeguard Children 2023 (updated 2026). All procedures should be

reviewed and updated at least annually.

ORGANISATIONAL RESPONSIBILITIES

Safeguarding Lead / Manager

VPA will designate a Safeguarding Lead who is responsible for implementing this policy and taking appropriate

action following any expression of concern, disclosure or reported incident, and making referrals to the



appropriate agency. The Safeguarding Lead must complete safeguarding training at least annually and remain

up to date with all legislative changes.

Training for the Safeguarding Lead is accessible through the Surrey Safeguarding Children Partnership (SSCP)

and the Surrey Children's Services Academy (SCSA). Multi-agency training is also available via Olive, Surrey's

Learning Management System.

Staff and Volunteer Responsibilities

All new staff and volunteers with direct contact with young people will be taken through this policy as part of their

induction and offered training shortly after commencing their role. All staff and volunteers must:

•  Participate in timely and relevant safeguarding training.

•  Report any suspected incident, allegation or other child protection concern using the procedures detailed in

this policy.

•  Seek advice from a named Safeguarding Lead or, in their absence, the CEO or a trustee, if in any doubt

about what action to take.

•  Be aware that they cannot promise a child confidentiality or agree to keep secrets.

SAFEGUARDING INFORMATION

Definitions of Harm

VPA recognises the following categories of harm:

Neglect — Persistent failure to meet a child's basic physical and psychological needs, resulting in serious

impairment of their health and development, including failure to provide adequate food, clothing, shelter or to

respond to basic emotional needs.

Abandonment — Leaving a child alone and unattended in circumstances that are inappropriate for their age

and/or level of ability.

Emotional abuse — Persistent emotional ill-treatment that severely affects a child's emotional development.

This may include conveying to the child that they are not wanted, not loved or worthless; placing

inappropriate expectations on the child; threatening, exploiting or corrupting the child.

Physical abuse — Hitting, kicking, shaking, slapping, throwing, scalding, burning, poisoning, drowning,

suffocating, or any other action intended to cause physical harm or ill health. This includes fabricated or

induced illness.

Racial abuse — Any verbal or physical abuse directed at an individual or group because of their racial or

ethnic background.

Domestic abuse — Witnessing ill treatment, including domestic abuse of another person, may impact the

health or development of a child or young person.

Sexual abuse / exploitation (CSA/CSE) — Forcing or enticing a child to participate in sexual activities,

whether or not the child is aware of what is happening. This includes child sexual exploitation, grooming

(online and offline), encouraging children to watch or participate in production of pornographic material, or

behave in sexually inappropriate ways.

Child Criminal Exploitation (CCE) — Where a child is manipulated, coerced or deceived into committing

crimes, including county lines drug trafficking, carrying weapons or other criminal activity.

Online harm — Abuse, grooming, exploitation or exposure to harmful content (including misogynistic, violent

or pornographic material) via digital devices, social media, messaging apps or online gaming platforms.



Extra-familial harm — Harm occurring outside the home, including in community settings, schools, online or

via peer relationships. Practitioners should be alert to signs of harm in all environments a child inhabits.

Consent and the Law

The Sexual Offences Act 2003 defines consent as existing only where a person 'agrees by choice and has the

capacity to make that choice'. Consent is removed for many sexual offences involving:

•  Children/young people under 16 (including those under 13).

•  Children/young people under 18 in a relationship with a person in a position of trust (e.g. teacher, youth

worker, foster carer, police officer).

•  Children/young people under 18 involved with family members over 18.

•  Persons with a mental disorder impeding choice or who are induced, threatened or deceived.

In relation to children under 13, consent is irrelevant in law: a child under 13 does not, under any circumstances,
have the legal capacity to consent to any form of sexual activity.

THE POLICE MUST BE INFORMED IMMEDIATELY OF ANY SEXUAL ACTIVITY INVOLVING A
CHILD UNDER 13 YEARS OF AGE.

MOBILE PHONES, ONLINE SAFETY & DIGITAL SAFEGUARDING

Digital technology and mobile devices present significant safeguarding risks. This section reflects the updated

DfE guidance on mobile phones in schools (January 2026), the Online Safety Act 2023, Working Together to

Safeguard Children 2023/2026, and the Children's Wellbeing and Schools Act 2026.

Mobile Phone Policy — Children and Young People

VPA adopts a mobile-phone-free environment by default during all sessions, classes, rehearsals and

activities. This reflects current DfE guidance (January 2026) that all educational and child-activity settings

should be mobile-phone-free unless there is an exceptional reason.

•  Children and young people must not use personal mobile phones, smartphones or smart devices during VPA

sessions unless explicit permission is granted by the Safeguarding Lead for a specific, documented reason

(e.g. a child with medical needs, a young carer, or a child with an SEND-related requirement).

•  Any exceptions must be recorded in writing by the Safeguarding Lead and reviewed regularly.

•  Devices must be handed in or stored securely at the start of each session and returned at the end.

•  Taking photographs or video recordings of other children or young people using a personal device is strictly

prohibited at all times.

•  Sharing images or recordings of children or young people on any social media platform is strictly prohibited

without explicit written consent from the child's parent/carer and VPA management.

Mobile Phone Policy — Staff and Volunteers

All staff and volunteers working with children at VPA must adhere to the following standards:

•  Personal mobile phones should not be used during sessions. Urgent personal calls should be taken away

from children, informing a colleague before stepping away.

•  Staff must not contact children or young people via personal social media accounts, personal mobile

numbers, or personal email addresses. All communication with young people must take place via official

VPA channels.

•  Do not accept a young person as a friend or follower on any personal social networking site.



•  Keep a record of all text or email exchanges with a young person using work/VPA devices and accounts

where available. If a young person contacts a member of staff via a personal device, this must be reported to

the Safeguarding Lead.

•  Work telephones/devices should be used wherever possible for any necessary communication with young

people.

•  Never photograph or video record a child or young person using a personal device. Official VPA photography

must follow the Photography and Sharing Images Policy and require signed parental consent.

Online Safety and Digital Risks

Under the Online Safety Act 2023, services accessed by children must have robust protections in place. VPA

recognises that children face the following digital risks and will educate staff, volunteers and young people

accordingly:

•  Online grooming: Adults using social media, messaging apps or gaming platforms to build inappropriate

relationships with children.

•  Cyberbullying and peer abuse: Abusive, harassing or misogynistic messages; non-consensual sharing of

indecent images; sharing of abusive images or pornography.

•  Harmful content: Exposure to violent, sexual, self-harm, eating disorder, radicalisation, or extremist content

online.

•  Disinformation and misinformation: Children being exposed to false narratives, conspiracy theories or

manipulative content.

•  Generative AI risks: AI-generated content, deepfakes and manipulation, including AI-generated sexual

content involving minors (which is illegal under UK law).

•  Age-inappropriate platforms: Children accessing adult platforms, social media or websites not suitable for

their age group.

Staff and volunteers must report any online safety concern about a child to the Safeguarding Lead in the same

way as any other safeguarding concern.

GENERAL SAFEGUARDING GUIDANCE FOR STAFF &
VOLUNTEERS

•  Always maintain a professional manner when working with young people. Do not attempt to be a friend to a

young person.

•  Do not meet a young person alone. Where a one-to-one meeting is unavoidable, use a public or shared

space and inform a colleague.

•  Always be aware that your comments or actions may be perceived differently than intended; be sensitive to

context.

•  Avoid detailed discussions of your personal experiences, including drugs, alcohol or sexual matters, with

young people.

•  Never speak to the press about a child or young person without explicit permission from VPA management.

•  Be aware of potential risks in all settings, including online and extra-familial contexts (e.g. activities away

from the VPA premises).

•  If you are concerned about a colleague's behaviour with a child, report it to the Safeguarding Lead or, if the

concern involves the Safeguarding Lead, to the CEO or Chair of Trustees.



REPORTING PROCEDURES

In all cases, it is vital to take every action necessary to safeguard the child or young person. Immediate action
is required in the following situations:

•  If emergency medical attention is required, phone 999 or take the child to the nearest A&E.

•  If the child is in immediate danger, contact the police by calling 999.

•  Any suspicion, allegation or disclosure of abuse or harm must be reported immediately (or as soon as

reasonably practicable on the same day) to the Safeguarding Lead.

Recognising Concern

Disclosure or evidence of concern may occur in a number of ways, including a comment made by a child,

physical evidence (such as unexplained bruising), a change in behaviour, inappropriate behaviour or

knowledge, or concerning content observed on a digital device.

Recording and Referral

•  The Safeguarding Lead must record the concern with the staff member or volunteer using the appropriate

Incident/Concern Reporting Form.

•  A copy must be passed immediately to the most senior safeguarding person and, where appropriate, to

Surrey Children's Services (C-SPA).

•  All records must be kept strictly confidential and stored securely in a separate child protection file.

•  Information must only be shared on a need-to-know basis, in line with the UK GDPR, the Data Protection Act

2018 and HM Government's Information Sharing Advice for Practitioners.

•  Remember: the Data Protection Act and UK GDPR are not a barrier to sharing information where failure to do

so would place a child at risk of harm.

Responding to a Disclosure

If the child is not in immediate danger:

•  Listen carefully; do not ask leading questions.

•  Never promise any particular action or agree not to disclose information shared.

•  Allow silence; allow the child to be upset.

•  Respond in a way appropriate to the child's age, understanding and any special needs.

•  Write down what you have been told as soon as possible (preferably within one hour), using the child's own

words where possible.

•  Discuss as soon as possible with the Safeguarding Lead.

•  Any decision not to inform parents must be discussed with the Safeguarding Lead unless the child is in

immediate danger.

Key Safeguarding Contact

CEO / Safeguarding Lead: Hannah Varnham

Email: info@varnhamperformingarts.co.uk

Other Helpful Contacts

Children's Single Point of Access (C-SPA) | 9am–5pm, Mon–Fri



Phone: 0300 470 9100    Email: cspa@surreycc.gov.uk

Emergency Duty Team (EDT) | 5pm–9am Mon–Fri; 24hrs weekends

Phone: 01483 517898    Email: edt.ssd@surreycc.gov.uk

Local Authority Designated Officer (LADO) — allegations against staff/volunteers

Phone: 0300 123 1650    Email: LADO@surreycc.gov.uk

NSPCC Helpline: 0808 800 5000

Police / Emergency: 999    Non-emergency police: 101

Childline: 0800 1111

PARENTS AND CARERS

It is good practice to be as open and honest as possible with parents and carers about any concerns. However,

you must not discuss concerns with parents/carers in the following circumstances:

•  Where sexual abuse or exploitation is suspected.

•  Where organised or multiple abuse is suspected.

•  Where fabricated or induced illness is suspected.

•  Where female genital mutilation (FGM) is a concern.

•  In cases of forced marriage.

•  Where contacting parents/carers would place the child or others at immediate risk.

ESCALATION POLICY

Effective safeguarding depends on open, honest relationships and genuine partnership working between

agencies. Any dispute about the safety and well-being of a child should be resolved promptly, with all agencies

working together in the best interests of the child.

Disagreements should be resolved through child-centred discussion. If professionals are unable to agree on the

best course of action, the SSCP Escalation Procedure must be followed. It is vital that disputes do not delay

effective decision-making or negatively impact the child and their family.

The full SSCP Escalation Procedure is available on the Surrey Safeguarding Children Partnership website: surreyscp.org.uk

ALLEGATIONS AGAINST STAFF AND VOLUNTEERS

Any complaint made against a member of staff or volunteer must be taken seriously and handled promptly. The

most senior staff member on site should manage the complaint initially. If the complaint is against the most

senior member of staff on site, the Safeguarding Lead, CEO or Chair of Trustees must be informed immediately.

•  The senior staff member must report the complaint to the Safeguarding Lead without delay.

•  The Safeguarding Lead or CEO may contact the LADO (Local Authority Designated Officer).



•  VPA reserves the right to suspend any person from duty and/or the premises pending a full investigation.

Suspension does not imply guilt.

•  The Safeguarding Lead, CEO or Board of Trustees will decide whether to inform Social Services and/or the

Police Child Protection Unit, depending on the nature of the allegation.

•  In all cases involving allegations against those working in child protection, information must be provided to

the LADO.

Suspension pending investigation does not imply in any way that the person suspended is responsible or to
blame. The purpose is to enable a full and proper investigation to be carried out in a professional and impartial
manner.

CONFIDENTIALITY AND WHISTLEBLOWING

•  VPA operates a confidentiality policy. However, under no circumstances will information be kept confidential

where it raises concern about the safety or welfare of a child or young person.

•  Any staff or volunteer with concerns about anyone providing services to children should report this to their

Line Manager, Safeguarding Lead, CEO or a trustee. They will be fully supported throughout.

•  All staff have a professional responsibility to share information with other agencies to safeguard children, in

accordance with HM Government's Information Sharing Advice for Practitioners.

•  The Data Protection Act 2018 and UK GDPR are not a barrier to sharing information where failure to do so

would place a child at risk of harm.

•  All staff must be aware they cannot promise a child that they will keep secrets or not disclose potentially

harmful information.

SAFER RECRUITMENT POLICY

VPA applies the Working Together to Safeguard Children 2023/2026 guidance and SSCP Guidelines using the

framework for safer recruitment. This applies to all staff and volunteers undertaking regulated activity with

children and young people.

The purposes of safer recruitment are to:

•  Deter applicants who may wish to harm children or young people.

•  Identify and reject unsuitable applicants through rigorous application review and interview.

•  Ensure at least one member of any interview panel is trained in safer recruitment.

•  Carry out all relevant pre-employment checks before an individual commences work.

•  Ensure all new staff and volunteers receive an appropriate induction.

•  Identify and manage any safeguarding risks.

•  Maintain a safe and vigilant culture across the organisation.

Disclosure and Barring Service (DBS) Checks

All new staff and volunteers who have direct contact with children must have an enhanced DBS check before

commencing their role. Failure to disclose convictions may result in disciplinary action or dismissal. Any positive

disclosures will be discussed with the Safeguarding Lead, CEO and/or trustees. All DBS information will be kept

on the personnel file; the DBS number and date of processing will be held on a secure database. A formal risk

assessment will be completed for any positive DBS disclosure.



RELATED POLICIES AND PROCEDURES

This safeguarding policy should be read alongside VPA's organisational policies, procedures and guidance

documents, which may include:

•  Role description for the Designated Safeguarding Officer

•  Dealing with disclosures and concerns about a child or young person

•  Managing allegations against staff and volunteers

•  Recording concerns and information sharing

•  Child protection records retention and storage

•  Code of conduct for staff and volunteers

•  Behaviour codes for children and young people

•  Photography and sharing images guidance

•  Safer recruitment

•  Online safety policy (incorporating mobile phones and social media)

•  Anti-bullying policy

•  Managing complaints

•  Whistleblowing policy

•  Health and safety policy

•  Induction, training, supervision and support

•  Adult-to-child supervision ratios

REFERENCES AND STATUTORY GUIDANCE

•  Working Together to Safeguard Children 2023 (updated 2026) — DfE statutory guidance

•  Children Act 1989 and Children Act 2004

•  Sexual Offences Act 2003

•  Online Safety Act 2023

•  Data Protection Act 2018 and UK GDPR

•  Children's Wellbeing and Schools Act 2026

•  Keeping Children Safe in Education 2025 — DfE statutory guidance

•  Mobile Phones in Schools: Guidance for Schools (DfE, January 2026)

•  Information Sharing: Advice for Practitioners — HM Government

•  Surrey Safeguarding Children Partnership (SSCP) protocols, guidance and procedures — surreyscp.org.uk

•  Surrey Children's Services Academy (SCSA) training programmes — surreycc.gov.uk
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